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PREFACE

This catalog includes all of the courses offered by the
Office of Training (Special) and is presented for your in-
formation in order that You may review the general content and
objectives of these courses.

It may also be of value when consulted by those who are
planning training for personnel under their Jurisdiction,

A list of courses offered by the Office of Training

(General) will be presented at a later date,
25X1A%a

Director of Training
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CATALOG OF COURSES
OF THE

OFFICE OF TRAINING

A rdsumd of the program of current instruction and instructional
capabilities of the Office of Training (Special) is provided on the
following pages.

Each course listed in the Table of Contents is treated as follows:

1. Each course is identified by a number to facilitate
reference to related courses.

2. Each course is identified by ites officlal title.
3. Where applicable, the length of each course is stated.

4. The prerequisites for each course are stated. The basic
prerequisite for each course is TOP SECRET clearance.

5, The location of the course is given., Courses not con-
ducted in the Headquarters ares are designated by "covert training
site.” Students electing any of these courses should begin
immedistely to consider their departure from the Headquarters area
and the ramifications of that departure,

6, The minimum and maximum enrollment for each course is
listed. Minimum enrollment represents the pumber of students
required for the presentatjon of a gourse.

7. The general content of each course is described.

A five-month schedule of TR(S) courses is appended. New or re-
vised schedules will be forwarded accordingly.
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BASIC TRAINING PROGRAM
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I-B

ADMINISTRATIVE TRAINING

The Office of Training (Special) offers two separate courses
in Administration, one intended primarily for clerical employees
and administrative assistants, and one designed for the training
of Administrative Staff and Support Staff personnel. The latter

25X1A14a
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HEADQUARTERS TRAINING
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IT-A-3

COMMUNIST PARTY OPERATIONS

Length Two weeks

Prerequisites 1. TOP SECRET clearance
2. Basic Training Progrem or
its equivalent in Field or
Hesdquarters experience
3. Successful completion of
one other course of Advanced
Training

Enrollment 6 to 20 students
Location Headquarters area
| This course provides staff personnel with background and under-

- standing of the World Communist Movement which will be adequate for
25X1A14a

movement, Throughout the course, emphasis is given to the generally
valid aspects of Party policy, which are tactics, administration,
organization, and action,

The lectures and seminars give the student a basic orientation
to Communism., Essentials of the ideology, its basic terminology,
and the current operational objectives of the staff components all
conduce toward relating the study of Communism to the needs of this
organization. The course analyzes the structure and function of
Party organs, from the development of cadres, through propaganda and
finance, to a special study of the aspects of Communist clandestine
operations, such as military, intelligence, and the underground.

25X1A14a

Fi1ms are shown to illustrate the material covered in lectures
and discussions.
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25X1A14a

This course 1s designed to familiarize staff personnel with the
structure and character of the Communist Armed Forces. Farticular
! emphasis is given to those of the Soviet Union. Principal methods of
- instruction are seminars and directed reading. Much of the latter is
concerned with those Communist Armed Forces which lie in the student's
ares of interest. Iectures, films, and study famliliarize the student
with the basic briefing materials on this subject which are available
to Headquarters and Field.

25X1A14a
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INSTRUCTOR TRAINING
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REVISED LONG=TERM SCHEDULE -- CS TRAINING COURSES

1954
COURSE TITLE JULY AUGUST SEPTEMBER OCTOEER NOVEMBER DECEMBER
- ST AST26 ¥ 2| 9N6 23] § 613 B0 7 L1 A8 BS BISP2R9 ] 6|13 [0 BT
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# Tentative, Will not be offeréd unless sufficient interest and enrollments.

- 3 Required Preliminary Reading. .
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TITLE Agency lndoctrination Course
CRIECTIVES Mﬂ covexnge of substantive and organizstional

This course is designed to fexiliarize new perscnuel snd guests
mmwn&m@mwmmummmmmmum
showing the dsvelogment of the Agsacy and the cwrvent relationship of
all agmeies of the IAC to the Metional Becurity Council. It alsc includes
an expissation of aignificant terms peculisx to the system of intelligence
aad the respopsibilities of Offices in the Agency. Intmmumsmpor
fuxctions sad responsibilities smong all Offices, and the overt snd clan-
dastine Testures of the Agency are stressed.
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TITLE Agency Oriemtation Course

CWECTIVES Broaden ccaprehensicn of Ageney personnel with respect
%o ke total iatelligence process asd the national
25X1A14a - o

The Agency Orientation Course is mandatory cnce every three years
:’:.r all persons sbove 0S-5. Key offisials of the Agency and guests from
MM‘ eles of the IAC or from the peliey level of Government, present
mmy or participate in panel discussions onm verious aspects of sub-
:mti?t intelligence, of intelligence organisation, and of imtelligesce
b S0n and ccordinmation. bgtuut OB seourity, support fumctions, aad

nhtmmuwmuumWMpeuqmmw in the
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Course on World Compunism

Eigtory, theory, siauctures and organizstioms, strategy
sad tactice, and eperstions of Commmist Perties.

Emptasis is placed on aspects of Party principles, stretegy snd
tacties, functions, structures, orgenisstions, snd operations. Lectures
aad discussions are depigned it give students a comprebensive knowledge
of World Commnism. Specific stiention is focused on besic terminology
aad essentials af ideclogy 12 relstion to current opersticnal objectives
of Agency staff components. The qourse snalyses the structures snd
fanctions of Party orgass sad parallel apparsti, including development
of cadres, propagands, and finance. Specisl stuly is devoted to aspects
i Commmist ¢landestine operations, l.e., militery, intelligence, and

Training aids, including charts and films, illustrate the material
covered iz lsctures and disoussions.
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Agmney Nepsgmaent Courses
Homen Hesturcss Prograsm

Hanageseet Coarse A
Masagesent Course B
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CBJRCTIVES Besic supervisery treising for smpervisors ce~the-
wnmlmwrmmw:nmw,
with attention % humen relstions factors that

25X1A14a fundgmentsl i3 offective management.

The Husan Resources Progrsa is s discussion of the elementery

lss of effective nmnegeaent within the context of the menage-
mt problems of Agency superviascrs.

The progran {9 presented within major orgenisstional components
mwawﬁmwpmumwww

regponsibility, be at the Jevel of sn off4
ﬁﬁ‘ to sam u.n; top ce

mmamtomz-w
ﬂh t&sm mwe&mﬁ@mmmgm
meminwﬁiﬁht&emm;mmm
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PITLE Yenegerent Course A
25X1A14a level

cotzas eqtalss the THllpving mejor elsmsnts: (1) e highly

- eras&mammwummm
, o8 of sperific sumgement tesimiques ¢

use in Ageey campcoante; eed (b) grocp smadyeis of problem situations

L ' o the studant's responsil ity
T B e T e e T
exttargnl 1 coures into e terms a0l of his cwrvett
3ob sssipment. Be iz enscugaged to Jefine Bis problams s spesili-
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TITLE Nanggoment Course 2

OBJECTIVES
25X1A14a

The scurse s fur supervisems direcily responsidle for personne
at the first working lewel, wi o persomnel vhose projeeted
assipment will require thig,

B sourse esntent ineludes: peading, lectures, snd growyp
Slscuseions of pavbles cases. Pwough these moans, the students
oein en undarwtanding of the functiaes of the superviscr in forsel
snd inforuml crgenizetiion within the Agemey. Students spply besic
pringiples of sound humen relpticns to Agepey sdtuatices, sndl
mke sore effective uee of ovellshle nensgement tools snd procedures
under working conlti ticus. .
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Amsrican businessmen have gore Lo the universities Tor helpy in
studying the probless ipherest in the growth of huge carperstiess, The
responsibilities undersaken By both business and Govermment executives in
our gemeration fer axceed the expectations of fifiy years sgoe. One
result hee been the inauguration of iantensive training courses and
seningrs for men in seulor esxemtive positions, vhich are now condug:ed
oo nesrly & Sozen wniversiiy Jakpuses. The dojective of these courscs
18 to maike the ctrporation ezetlive a betier mea for his Job snd to
prepare him for the assumpiion of still zrester responsibiiity. Courses
range in Suratics from six t¢ welve weeks and are held veriowsly from
onog to four times a yemr.

25X1A14a
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Aiveanced Mesagement Courses
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Famlliarity vite e Lisvary, thought, end cusioms of foreign
peoples snd ebility to use tRelr lamgunges sre essentisl equipment ¢
individuale in the business ¢f forelgn intelligence. Agency-gpongoted
training in laoguege aod aves studies exists beceuse the erffesiivengss
of svery inteliigence officer o cther person desling with foveimn peovlies
sod with foreign inteiligeice depends s much op hia possessing
sypropriate knowledge in these tields a8 on his professional or “ectuical
knovledge. Intelligsuce personpel of silied and enemy intclligence
servicen are systesatically izuised for years in langusge and ares
studies to eguip then to deal with inieliigence problems and forefsn
intelligence personnel, includirg those of CIA.

The puptity and typer of desirsble knoviedge vary cousidered
for different individuals end depend an the aasigmments and fmi
ﬁt&mmﬂm gharyed. Progrems of the Agemcy are designed o
neet 41l degrees of need. Thase range from orientatione, or indocirinatiocs,
in lasgueges end srem Lo solid sesdemic progrems designed to prowids
Tlvency in & forelgn languege asd the besis for ultimate guelification
a8 ares epucialists. It is recoguized, however, thst attaioment of
rounfed Tlusney in & languege r 2 Tren 23,000 howrs of atudy i
the esafer lengueges and fyom G+3,000 howrs in the moge A4 Tiewit
langusges, snd thet developmen: af & qualirisd langusge and ares
specialist requires from ihree $0 rive years of graduste-level acedemic
tratning sng, in addiiion, five o ten yemrs of expevience invelving
systesatic scqudsition of knowledge ebout the sres.

Pegilities for providing requived inowledge in these {ields to
hAgency ewployees consist mainly af megular courees conducted by the
Offise of Training, swpplemenied by the Agevey's language lsboratery --
one of the Deat in the United ftates -- and regular eourses aveileble
st other Covernmant training ceswers snd et undversities especially
equipped to provide sjocislised wrainisg in lsnZueges and rorei.c aves
atudies. Through cereful sud planned selection sad use of thise existing
tradning progreme, it is poosible to meet all except the most wvshel
real nesds of the Agsucy. In sddiiicn to & grest veriety of part-time
progrens, this inciudes epproxisately ome hundred full-time intessive
courses in sewrly foriy lamgukge:, and thirty (o forwy integrated ares-
lsngnage programs. Scheduled famciiiiies in the Weshington ares slone,
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insluding courdes wiihdn iue Agency, ere capsble of meetling mexy nesds
for intensive trainio; and moct needs for pert-time treiniag.

The listing of courses ané progrems set forth herein represents:

Begtion A - The current imternsl cepebiliities of the laiguage
tratnisg program condusted withism the Ageney.

Bectian B - List of lasguages in which intemsive full-time
training is aveiladble.

Section C - List of full-time (3-24 months) srea-langusce
prograss cenducted by or fop Agency personncl.

Bection D - List of pripcipal integreted area-language
progress at U.8. univereiides.

These 1ists are noc ell-isclusive., Langusge and ares treining
way be pursued st neerly ell U,3. universities snd &t mamy abroad.
Virtaslly po progresms or cowses ave identical even though the
subjact may be the seme. Firgl selsction of imstitution, and detem:i-
nstion of prograx, sre made bty the Office of Treainiag on & basis of
the stated dbjlectives for tredaing. It i expected that moe’ needs
for langusge and arss training will be met by courses and progrems
described in the Yollowing sections, or by other pregrems later
eonounced By the Office of Training. Oply where reguired treining is
not dhtaingble throuwgh any of these progrems, end is not availsble
through other scheduled courses in sosdemic instftutions, shouwld speciel,
wnsohedided progrsas be developed.

Roquirements for enrcilzent in lengusge trmining are set forth io

memorwadus from the Director of Tradning to Training Lisiscn Officers,
1k dmy 195h, “"Arvengicg for External Language Training.”
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